
PROVISIONAL AGENDA

THE 2ND GENERAL CONGRESS OF AQUACULTURE NETWORK FOR 
AFRICA (ANAF)

15 - 17 January, 2024 Naivasha, KENYA

TIME ACTIVITY FACILITATOR
DAY 1: Monday – 15th January, 2024

08:00 – 08:30 Registration of Participants AU-IBAR
09:00 – 09:40 Opening Remarks AU-IBAR

Welcome Remarks by Director of AU-IBAR Dr Huyam Salih, Director 
AU-IBAR

Statement by the Interim Chair of ANAF Mr. Belemane Semoli, South 
Africa

Statement by FAO Dr. Dismas Mbabazi, 
FAO Representative

Opening Remarks by EAC Secretariat Dr. David Balikowa, 
EAC Representative

Official Opening by Government of Kenya Madam Betsy Njagi, PS State 
Department of Fisheries 
and the Blue Economy

9.40 – 10.00 Background Presentations
Objectives of the 2nd General Congress of ANAF Dr. Nelly Isyagi 
Overview of ANAF and AU-IBAR support since transfer of 
Secretariat

Ms Betty Nyandat and 
Dr. Nelly Isyagi

10:00-10:45 Technical Presentation – Informing the meeting
Knowledge Products by AFRM Working Group for 
Sustainable Aquaculture Development

Mr. Obinna Anozie / Egypt- 
Chair Aquaculture WG 

Aquaculture in the context of Africa Blue Economy by FAO Mr. Dismas Mbabazi
Outcome from ANAF WB, FAO and AFRAQ23 Events Dr Nelly Isyagi
Guidelines for Aquaculture Business Planning and Extension Dr. Etienne Hutchison 

10:45 – 11:00 Election of New Bureau and the Steering Committee of 
ANAF

AU-IBAR Secretariat

11.00 – 11:10 Group Photos and Tea Break AU-IBAR
11:10 – 13:00 Presentation by ANAF – MS on: 

i. Current status of Aquaculture 
ii. National Action Plans/Strategies
iii. Key Constraints 
iv. Anticipated Role of ANAF 
v. Way Forward and Recommendations

ANAF Secretariat
(3 to 5 minutes 
Presentations)

13:00 – 14:00 Lunch Break AU-IBAR



TIME ACTIVITY FACILITATOR
14.00 – 16.00 Presentation by ANAF – MS on: 

i. Current status of Aquaculture 
ii. National Action Plans/Strategies
iii. Key Constraints 
iv. Anticipated Role of ANAF 
v. Way Forward and Recommendations

ANAF Secretariat
(3 to 5 minutes 
Presentations)

16.00 – 17.00 Plenary Discussions - Policies and Actions
17.00 – 17.30 Coffee Break/Closure for the Day AU-IBAR

DAY 2: Tuesday – 16th January, 2024
09.00 – 09.30 ANAF New Goals and Objectives; Rules of Procedures; 

Rules of Procedure of the General Congress; Governance 
Instrument; Rules of Procedure of The Steering Committee

Mr. Kwame Mfodwo

09.30 – 10.00 Environmental and biosecurity management in Aquaculture 
production systems 

Dr. Nelly Isyagi 

10:00 – 10:30 Formulation of Format for ANAF Meetings Mr. Kwame Mfodwo
10:30 – 11:00 Plenary Discussions – A New ANAF Meeting Facilitator
11:00 – 11:15 Tea Break AU-IBAR
11:15 – 11:30 Framework for Development of Strategy and Workplan Mr. Admore Chakadenga 

and Mr. Rasugu Oroko
11:30 – 13:00 Group Work (2 Groups) 

i. Development of Strategic Action Plan/ Five Year Workplan 
and Mechanism for ANAF to Effectively Develop 
Aquaculture in the Continent with well-defined Roles for 
ANAF Clearly Outlined

Meeting Facilitator

13:00-14:00 Lunch Break AU-IBAR
14:00-16:00 Group Work (2 Groups) Continue: 

ii. Development of Strategic Action Plan / Five Year 
Workplan and Mechanism for ANAF to Effectively 
Develop Aquaculture in the Continent with well-defined 
Roles for ANAF Clearly Outlined

Meeting Facilitator

Coffee Break AU-IBAR
16:00-16:30 Presentation of Group Work (2 Groups) on:

Development of Strategic Action Plan / Five Year Workplan 
and Mechanism for ANAF to Effectively Develop Aquaculture 
in the Continent with well-defined Roles for ANAF Clearly 
Outlined

Meeting Facilitator

16:30 – 17:00 Plenary Discussion - Strategic Action Plan for ANAF AU-IBAR Secretariat



TIME ACTIVITY FACILITATOR
DAY 3: Wednesday – 17th January, 2024

09:00-09:20 Presentation of Outcome of 2023 COFI Subcommittee on 
Aquaculture and Discussion on Mechanisms for Coherent AU 
Positions in 37th COFI

Dr. Nelly Isyagi

09:20 – 09:40 Presentation on regional aquaculture programmes LVFO/SADC
09:40 -11:00 Wrap up / Interactives Discussion AU-IBAR
11:00 –11:15 Tea Break AU-IBAR
11:10 – 13:00 Closing Ceremony AU-IBAR
14:00-15:00 i. Communique

ii. Vote of Thanks
iii. Closing Remarks by AU-IBAR
iv. Closing Remarks by FAO
v. Official Closure by Government of Kenya

Meeting Facilitator

16.00-17:00 Lunch Break and Official Closure of Workshop ANAF-Secretariat


