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1. INTRODUCTION TO THE AU-IBAR ECOSYSTEM

1.1.  Anoverview

The AU-IBAR commissioned an online ecosystem to address challenges in knowledge
management across groups, networks and, organisations, operating across the
continent. The online ecosystem was designed on platform technology, that enables
groups, communities, networks, think tanks, etc., to collaborate, organise and manage
knowledge sharing across multi-disciplinary or cross-functional stakeholder base.

When thinking of a platform, think about LinkedIn or Facebook, where a directory of
linked profiles is set up and curated and added to a growing ecosystem.

Many of us use platforms such as Facebook, LinkedIn, UBER etc., and don’t give much
thought to their complexities. The AU-IBAR platform is no more complex than these, and
has many similarities.

The AU-IBAR Ecosystem is designed for an audience of networks, agribusinesses,
organisations and states. The platform has several key differences from the public
platforms noted above. The AU-IBAR Ecosystem is designed to protect data and respect
the privacy of its users.

Knowledge and data are gathered and then curated to enhance decision-making,
advancement, collaboration and co-creation.

This pioneering initiative is intended to serve the multiple stakeholders collaborating in
animal resources across Africa. It is open in that new networks and other stakeholders
are welcome to the platform and services are available at no cost to stakeholders. It is
closed and private in that the data remains protected and is never shared with third
parties for the purposes of advertising.

1.2. Why was the ecosystem developed?

Driving the integration of livestock value chains indicates a clear benefit across the
sector’s stakeholders. But in order to ensure regional integration, engagement and
knowledge sharing is required from grassroots organisations, all the way to Regional
Economic Communities.

The vision for the AU-IBAR Ecosystem is one of strengthened capacity across the sector
and strengthened capacity will result with integration and knowledge sharing and
knowledge management.

Knowledge management is critical to the efficiencies of any organisation or network.
Today however, within the plethora of technologies that permit sharing of information
across email, social media platforms, WhatsApp and other platforms make the
management of knowledge easier but leaves the assurance of retention is at high risk.

The AU-IBAR Ecosystem is an online platform that has been designed and developed to:

e Support knowledge sharing and build knowledge communities.
e Drivecollaboration, co-creationand creativity across networks, groups, organisations,

AU-IBAR Ecosystem Manual 1



government agencies etc.
e Facilitate a central platform for sharing information.
e Enable cross-continental, cross-institutional as well as cross-functional networking.
e Support and enable robust knowledge communities.

Knowledge communities are groups of people who share common challenges,
opportunities, or a passion for a given topic who then come together and collaborate
to deepen their understanding of that topic through ongoing learning and knowledge
sharing.

1.3. Who can engage in the ecosystem?
The AU-IBAR Ecosystem is open to all stakeholders across the continent. Public and
private profiles can be created for:
e Businesses in the animal resources value chain:
»  Production.
- Pastoralists.
Subsistence farmers.
- Commercial farmers.
- Agribusiness entrepreneurs.
- Breeders.
» Farm inputs and services.
- Veterinarians.
- Extension Agents.
- Agrovets.
- Paravets.
- Researchers.
- Technology developers.
- Technology service providers.
- Transporters.
- Food manufacturers.
- Sanitary and phytosanitary service providers.
- Credit/financial service providers.
»  Processing.
- Quality standard inspectors.
- Medium / cooperative processors.
- Abattoirs.
» Trade and marketing.
- Cooperatives.
- Exporters.
- Retailers.
- Wholesalers.
e Organisations
»  Extension services.
»  Financial services.
»  Events providers (virtual and other).
»  Government agencies.
»  Groups, networks and associations.
»  Departments and Ministries.
»  NGOs.
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e Research Organisations and Academia
e Regional Economic Communities.

1.4. Who can create a profile?

The recommendation is that only official appointees of the network are tasked with
creating the profile for the network. The appointed representative can set up an official
ecosystem profile for the network and will also have the option to create a private
workgroup for the network.

An example profiles for a network may be set up as follows.

African Women in Beekeeping (official public profile)
This profile will be used to manage and grow the network’s membership and share
knowledge within the public domain.

African Women in Beekeeping (private workgroup)

This profile may be used for the network’s leadership and management teams. The
private groups provide functionality that enables the workgroup to create a document
library, develop a project plan and a calendar that shows when tasks are due and their
status of progression.

1.5. Who will maintain the profile content?

The task of content curation lies with every network or organisation. We recommend
that when a profile is initiated, a content plan is developed, and a reasonable amount
of content is added prior to inviting your targeted audience. The profiles have various
functionalities that include a home page, a news section for blogs, events as well as photo
albums.

1.6. How does the AU-IBAR Ecosystem work?

The AU-IBAR ecosystem is built on a platform that is designed for collaboration. As
entities register their profile on the online ecosystem, and start building their content
and their community, they have a better chance of being found by those either seeking
to join a network or group to collaborate or engage their services.

In essence, the ecosystem is a place for relevant content across Animal Resource
stakeholders to be found, shared, added to and many more.

The platform is not a website and thinking of it in these terms would not do justice to the
functionality and capability provided. The platform is a highly dynamic space, but the
dynamics are those created by stakeholders. The platform should serve to bolster the
objectives of an organisation.

Objectives such as membership growth, knowledge growth and management, knowledge

sharing and collaboration, connection, exposure and more, are serviced by the online
ecosystem (platform).

AU-IBAR Ecosystem Manual 3



2. BUILDING KNOWLEDGE COMMUNITIES

2.1.  Whatis a knowledge community?

Towards the end of the last century, the idea of knowledge sharing was put to use in the
corporate world and a broader form of CoP (Communities of Practice) evolved which
was known as “knowledge communities.”

Thebasicdifferencebetween CoPand knowledge communitiesisthatthe scope of member
participation is clearly defined by a job description (such as farmer’s community) in CoP,
whereas in the case of knowledge communities member participation is wide open and
in some cases covers all the employees working in a big organization (Yamazaki, 2004).

2. The benefits of creating knowledge communities
knowledge management in one central place
knowledge sharing through varying methods (blogs, comments, discussions, shares)
efficient and easy onboarding of new community members
alignment across the community
ease to scale and grow

e o o o o |

3. WHERE DOES YOUR NETWORK, GROUP OR ORGANIZATION FIT INTO THE
ECOSYSTEM?

3.1.  Networks and Virtual Communities of Practice

An example of a network includes AYLFAIN (African Youth in Livestock, Fisheries, and
Aquaculture Incubator). The ecosystem was developed with these stakeholders as a
primary target audience for early adoption of the platform/ecosystem. These entities
are encouraged to create both public profiles and private profiles.

The public profiles serve to engage in a broader stakeholder audience while gathering
knowledge, sharing information, driving collaboration and growing the specific
discipline.

The private profiles can serve as workgroups for networks. As network custodians plan
for the networks to meet their various mandates, the private group provides a digital
repository of content, documents, people, etc.

3.2. Organisations

Organisations may include large Pan African organisations such as the AU-IBAR, UN
Women, or NGOs working in the area to impact certain streams such as the advancement
of women and youth. An example may include Farm Africa, working across East Africa,
with different types of farmers in a range of regions, from dry rangelands to lush, diverse
forests.

Organisations can utilise the platform in many different ways that include the building of

their own communities but most importantly to create a critical piece of the ecosystem
puzzle adding value through organisationally created and user-generated content.
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3.3.  Regional Economic Communities

The continent’s economic integration was a prerequisite for economic development from
1963, with the establishment of the Organisation of African Unity (OAU) - the African
Union’s predecessor. Africa’s RECs, which constitute 8 sub-regional key building blocks
for economic integration in Africa were established in the 1991 Abuja Treaty. RECs are
key actors working in collaboration with the African Union (AU). Beyond their role in
peace and security, RECs have the immense challenge of working with governments,
civil society and the AU Commission in raising the standard of living of the people of
Africa and contributing towards the progress and development of the continent through
economic growth and social development.

The RECs are essential for the effective implementation, financing, monitoring and
evaluation of Agenda 2063 and its flagship programmes, at the regional levels. As African
Union’s 50-year structural transformation and development plan for realising the Pan-
African vision of “an integrated, prosperous and peaceful Africa, driven by its own
citizens and representing a dynamic force in the global arena,” Agenda 2063 provides a
new impetus for enhanced engagement by the RECs.

The ecosystem therefore provides means by which RECs can be engaged with
governments and actors in the animal resources sector.

3.4.  Ministries of Agriculture, Forestry and Fisheries

As ministries continue to develop policies for the animal resources sector that may
include, policy to enhance the emerging and new age farmers, the emergence of women
and youth, the promotion of increased land ownership, their role in the ecosystem is vital.
Ministries or departments can utilise the platform to share information, opportunities,
policy, collaborations and more.

3.5.  Agribusinesses

Agribuusiness is the lifeblood of the sector. The design of the ecosystem is such to enable
micro to macro enterprises to participate, share services, build user communities, share
knowledge and expertise and create a digital presence that will allow them to be found.
These collaborative activities will be promoted at regional level to ensure regional
integration and the promotion of Regional Livestock Value Chains.
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4. TUTORIALS (GETTING THE MOST OUT OF THE ECOSYSTEM PLATFORM)

4.1.  How to create a banner for your network/group/organisation.
Have the logo ready in a jpeg or png format.

The banner provides the branding for your group or network. There are two ways in
which your profile can be branded.
a. toupload your logo on the banner. On the top left you will see the following
Set an image for XYZ profile
+ set an image
Simply select the + and you will be asked to add the file. Once you’ve done so, your
entity’s logo will appear.

b. You also have the option of the fully designed banner. Banners should be designed
and provided to the community management team for upload. Banner size 1500px
in width X 270px in height.

4.2.  How to create a profile for your group or network.

Select the Networks navigation tab on the top of the page and as you scroll down on
that page, you will see a stone-coloured button that invites you to Start a group.

AU-IBAR Networks | Networks Countries Organisations Peaple Events Businesses Sign In Join

Networks, groups, communities of practice

Create a network profile and access knowledge management and collaborative functionality that enables your network to grow
across its target audience. To understand more, access the tutorial here or contact us for more information.

Why knowledge management matters, and how networks, Search Groups
groups and communities of practice can utilise the Search for
ecosystem to ensure knowledge is retained and managed.

We share knowledge every day, in conversations, documents, virtual meetings, etc.

Much of that knowledge is not retained, but should be and can be on this platform.

These profiles are an essential building block of collaboration with the AU-IBAR

Ecosystem. They allow stakeholders to work together using tools like activity updates,

blogs, calendars and shared forums. Find out mare here.

Near

View All

By selecting Start a Group you are directed to a form for completion.
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Bomic efematian

Complete the form with specific attention on the mandatory
3 detail requested. See the red asterisks.

Determine whether you want your group to be public,
members only or private. You may want to initiate the
group as a private group until such time as the content and
appearance of the group are at a stage to invite a broader
audience.

Acssaons Dt

Once you've started the group, the community management
vonem team will reach out to you to make you a group manager and
profile owner (this can be reassigned by you at any time).
This provides you with the access to edit and change content.
It also enables you to invite members as co-managers.

4.3.  How to create a profile for your organisation
Select the Organisations navigation tab on the top of the page and as you scroll down
on that page, you will see a stone-coloured button that invites you to Start a group.

AU-IBAR Networks Networks Countries Organisations Peaple Events Businesses Sign In

Organisations

Organisations engaged in animal resources are welcome to join the ecosystem. Explore the organisations currently utilising this online
ecosystem and find out how your organisation can engage and benefit from the functionality and connections.

Adding your organisation Search Organizations

Find your way around. On the right you will find a list of organisations already engaging Search for

on this online ecosystem. Below you will see a tab that allows you to add your
organisation. It is recommended that only authorised representatives of organisations,
register their entity on this platform. Once you have set up the basics for the
organisation, a member of the community management team will be in touch to offer
support.

Near

View All

By selecting Start an Organisation you are directed to a form for completion.
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4.4.

8

AU-IBAR Networks ~ Networks

Comoros Home

Complete the form with specific attention on the
mandatory detail requested. See the red asterisks.

Determine whether you want your organisation to be
public, members only or private. You may want to
initiate the organisation’s profile as a private group
until such time as the content and appearance of the
group are at a stage to invite a broader audience.

Once you've started the group, the community
management team will reach out to you to make
you a group manager and profile owner (this can be
reassigned by you at any time). This provides you with
the access to edit and change content. It also enables
you to invite members as co-managers.

Photos

How to create a wiki for a ministry of agriculture

R [ sigain | ok |

yerlgeg|

Documents

videos Calendar Discussion Documents

@ EditP
Fage H Enhance this space. You can add

This page does not have any content images, videos, links and more.

1 Add “Suggested Wiki Pages” content

Show Page Index

‘Show Exported Pages

Add a Page

Title
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See Add a Page on the bottom right

Comoros Home )
Enhance this space. You can add

This page does not have any content images, videos, links and maore.

Add "Suggested Wiki Pages” content

Show Page Index

Show Exported Pages

Add a Page

Title

‘ Ministry of Energy, Agriculture, Fisherie

Add the Ministry name under Title

RSN news Photos Calendar Discussion Documents Followers

Editing “Ministry of Energy, Agriculture, Fisheries and the Environment”
Enhance this space. You can add

Paragraph -~ £ M = E- B I Y § = E B E images, videos, links and more.
im
»

Font Family - Font Sizes ~A~BH-~ L « A - &

0 Add “Suggested Wiki Pages™ content

Show Main Page

This takes you to a page where content and images can be added.

To start adding to the right-side portal select Enhance this space. This is a wiki and
many pages can be added. Here we have added the Comoros’ national emblem.
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Editing “Ministry of Energy, Agriculture, Fisheries and the Environment”

Paragraph ~ o ] BE HEH- B J Y & iz =

Font Family

Start adding information heref

=

T <«

< il

Lla | —|:

Show Main Page

Once this is saved, multiple pages can be added, and this is where the suggested pages
section comes in as a hyperlinked index can be created.

4.5.

How to create a profile for a REC

The community team has already set up all the REC profiles. Please you're your profile.
Contact us to make you and your team the profile managers and then refer to the to the
Organisations section. The process is exactly the same.

10

AL-IBAR ECOSYSTEM | Search for. | Near | o | i Janico Scheckter v

HNetworks  Countries. |W‘ People  Events  Businesses

East African Community Home

.f-—:]
ey Enhance this space. You can add
images, videos, links and more.

Organization information

Fill out this form 10 Add “Sugested Wiki Pages” content
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4.6. How to create a profile for an agribusiness.

P— Complete the form with specific attention on
the mandatory detail requested. See the red

o asterisks.

—— Your business will be a public profile, but in

S getting the profile started you may want to

e keep it public until such time as the information
is sufficient.

Co In order to ensure that the business brand
is well represented, please provide the

T community management team with a banner

—_— 1500px in width and 250px in depth.

e Should you not have access to design services,
you can simply add your own logo into the

Aadtionsl Detats banner as directed.

STy by A L - RN

ik i Linking

D0 | ol i e ] il e W O T Bl i 13 0

4.7.  How to set up HOME and utilize wikis in your network/group/organisation

AU-IBAR Networks ~ Networks  Countries People  Events  Businesses --

My organisation

My organisation Home

Sign in to add your comment.
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Once you’ve successfully created your network/group/organisation and added a logo,
follow the instructions below.

Add a Page

Title

About online communities|

On the bottom right side of the home page you will add the first page of the first wiki. A
wiki is simply linked content. You can link content from one wiki to another, by creating
a series of hyperlinks. For those who use Wikipedia, the concept is the same.

Editing “About online communities”
Enhance this space. You can add

Header 3 - FP &M BB B- B I Y & = = = images, videos, links and more.
Font Family ~ FontSizes =~ A ~ A - o  — &)
0 Add “Suggested Wiki Pages” content

Online Community vs. Forum

Both Forums and Online Community Platforms offer online discussion forums,
which provide a place for customers and members to come together, ask or answer Show Main Page
questions, voice concerns, and get peer-to-peer support.

However, the bulk of the similarities stop there. The only feature of forum software is
discussion forums, while online communities have a host of other features like
blogs, resources libraries, and numerous other ways to keep your customers
engaged and offer them added value. While online communities tend to be the all-
in-one option for customer engagement, forum software only offers the single option
of discussion boards (which is sometimes enough).

Though forum software is simpler than an online community platform, it does tend
to have a shorter implementation time. Due to this, budgetary restrictions and time

h3

Save Cancel

Once you've created the first page, you will be able to add content. We’ve highlighted the
Clear formatting button above. This is important if you have copied and pasted your
text from elsewhere.

Once you have cleared the formatting you will be able to select the font type, size and
colour from the bar above.
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Editing “Suggested Wiki Pages”

Paragraph ~ ¢ & BE BB~ B Ff U S = = = = FontFamily ~ FontSizes <~ J
« P - 2T o

Building online communities read more here

To link your page to the Suggested Wiki pages on the right, simply add the name of the
page.

; (i networks.au-ibar.org/show/my-organisation/wiki/About+online+communities

Select and copy the url of the page with the wiki on it.

Insert/Edit Link

Specify the wiki, profile page or external web site to link to:

\rganizations that don't need additional features and capabilities |

« For links to external websites use http:// or https:// at

the beginning of the link.
« For links to other documents on this site paste the

target URL or type the name of a wiki page.
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Highlight the word you wish to hyperlink, select the hyperlink icon above and insert
the page detail.

Make very sure that there is no other copy in this block - only the hyperlink itself.
Once you select OK, your page will be hyperlinked on the home page and on every
subsequent page of the wiki.

- News Videos Events Discussions Members
HOME / ABOUT ONLINE COMMUNITIES Edit - Source - Dalete
Suggested ? dge
About online communities Building online communities read
more here @
Online Community vs. Forum it

Both Forums and Online Community Platforms offer online discussion forums, which
provide a place for customers and members to come together, ask or answer Show Page Index
questions, voice concerns, and get peer-to-peer support.

However, the bulk of the similarities stop there. The only feature of forum software is Show Exported Pages
discussion forums, while online communities have a host of other features like blogs,

resources libraries, and numerous other ways to keep your customers engaged and

offer them added value. While online communities tend to be the all-in-one option for Add 3 Page

customer engagement, forum software only offers the single option of discussion

boards (which is sometimes enough). Title

Here on the right, you can see below the word Suggested Pages on the right, the wiki is
hyperlinked and easy for visitors to find. You can have multiple wikis.

Videos Events Discussions Members

HOME ABOUT ONLINE COMMUNITIES - Source -
Suggested

About online communities
. gl

Online Community vs. Forum et

Both Forums and Online Community Platforms offer online discussion forums, which
provide a place for customers and members to come together, ask or answer
questions, voice concerns, and get peer-to-peer support.

However, the bulk of the similarities stop there. The only feature of forum software is
discussion forums, while online communities have a host of other features like blogs,
resources libraries, and numerous other ways to keep your customers engaged and
offer them added value. While online communities tend to be the all-in-one option for
customer engagement, forum software only offers the single option of discussion
boards (which is sometimes enough).

Building online communities read
more here ©

Show Page Index

Here we have added a video. In order to add a video, you need to ensure that you have
the video saved to either YouTube or Vimeo.

Select the url of the video in either YouTube or Vimeo. Insert the link into the Insert/

Edit Video embed as shown below and your video will be added to your suggested pages.
You can add a video in the same way to the wiki itself, or to your news/blog page.
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Insert/Edit Video Embed

Video Link

[ Insert as thumbnail

YouTube.com use the complete url, example:
https://youtu.be/5fZT4dnkXM8

Vimeo use the complete url, example:
https://vimeo.com/4646175

Insert the link into the Insert/Edit Video Embed as shown below and your video will be
added to your suggested pages. You can add a video in the same way to the wiki itself, or
to your news/blog page.

Index

Back to Home

Name Views Modified Modified By

My organisation 1 2021/03/30 5:54 AM  Janice Scheckter &
About online communities 2021/03/30 5:56 AM  Janice Scheckter @
Suggested Wiki Pages 2021/03/30 5:59 AM  Janice Scheckter @

Once you have added multiple wikis, you may want to see how many people are viewing
these wikis. Simply select the view page index on the home page and the number of
views will be shown here.
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4.8.

How to upload news and blogs

Home

16

There are currently no posts

+ Add a Post

The addition of content on the blog is
similar to that of wikis, but you will need to
insert a headline. You may also want a short
introductory paragraph in the top section
where copy is added along with an image, and
then the main body of the blog or news item in
the second section.

You can always save your blog as a Draft before
you publish. It is also recommended that you
have your full blog saved in Word. Should you
experience a power outage during the creation
of your blog, the work on the platform if not
saved will no longer appear, once the power
resumes.

Maw Foat

]

ey Wl et

Fangus - & B @ B F U &
EE 3@ |-

Fotbardy - Ficd - a4 - § - F L
s 1 o

F

iy kit el

Fepwa - F£ A @ B J U 5
EE 3@ |-

Fuubardy _ Fauboss - & - F- E| % &
H-E

F
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Insert/Replace Image

@ There are currently no images in the library

it
!
| | Add a .png, .gif, or .jpg image to the library
n No file chosen
Selected image or remote image url [] insert as thumbnail

CCOECTO

T

Optional caption

-l e

25858 &

2

Cancel

To insert an image or multiple images into the blog or news update, ensure that your
cursor is where you would like to insert the image and select the image icon to the right
of the hyperlink icon.

Once you've selected this, you will need to upload the image to your profile by choosing

the file. The system only allows pngs, jpegs or gifs. No PDFs can be uploaded into
images.

AU-IBAR Ecosystem Manual 17



Subject ™

What is an online community?

255 characters max

Summary or Introduction
Paragraph ~ & [ BB B [f U E=L 4B
Book Antiqua ~  Font Sizes *~ A~ @~

2 T o

|
N G
i
i
il
I
|

p » span

Here you can see the image added to the blog.

MODIFY THE BLOG POST CATEGORIES

Description

Communities

e m Sl
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Finally, we recommend that you add categories to your blogs. This assists when users of
the ecosystem are searching for something.

Start Date/Time *

2021/03/30 at 06~ |: 20~ || AM~ SAST

Category

+ -- None -- —J

Communities

Add/Modify Categories

File Attachments

Publish Save as Draft Save for Review Cancel

To modify the categories, select Modify Categories at the bottom of the blog itself and it
will take you to a page where you can add the categories. Each blog only accommodates

one category.

What is an online community? ﬁ
Posted by Janice Scheckter # on 30 March 2021 6:20 AM SAST
I
Categories

Cammunities

Authors

Janioe Scheckter

Archives

March 2021

either themsefves or prganizations, brought together through shared-interest.

They may be actian ar advacacy groups lacking to drive sodal change, professicnal
. communities created

communities engaging to enhance their professional exp
araund cawses or circumstance such as safe neighbourheods, ete.

i social media platioems, m_
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Here you can see the published blog, with the image and the introduction and the added
category.

4.9.  How to create a library/document repository

Videos Events Library Members Messages

My organisation Home ﬂ Suggested
About Indigo Africa
\

Organization Information

Products and projects et Filloutthis form

1. Education community design, development
and curation working with clients such as Partners for Possibility, the Wits Centre for
Deaf Studies.

2. Civil Society community design, development and curation working with the Africa
Disability Alliance.

Building online communities read

3. Cities — joburgcitynetwork.com is a project and not yet a stand-alone business, but more here O

Gauteng Together and the Kathrada Foundation have expressed an interest to use the

technology for the CAN network (community action networks working on COVID-19

relief) Show Page Index

The profile managers had much flexibility when it comes to creating a library or
document repository. Firstly, select the Library tab on your profile’s navigation bar.

Home News /ideos Events Library

There are currently no files to display

+ Create a Folder

You will see that at the moment there are no files or folders. It is important to determine
your folder structure although this may change over time. This may for example include
policy documents, background, application, membership, research, etc. Start by
creating a Folder.
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There are currently no files to display

+ Create a Folder

Expand all Collapse all

All

“-[3 Policy Documents (0)

Here we have created a folder called Policy Documents. You will see that at the moment
there are no files in the folder.

Home

+ Back to all documents  Modify Folder Move Folder  Delete Folder

This folder is empty + Create a Folder

3 Move This Folder

Tl Delete This Folder

Expand all Collapse all

It is important to ensure that you click on the folder to open it prior to uploading
documents.
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Home

& Policy Documents

21MB

FOA.pal

+ Add files... Cancel

Here a document has been uploaded. The system allows for many file formats including
MP3s and MP4s. We generally recommend PDFs as these can be viewed on the system
prior to the user downloading.

Videos

+ Back to all documents  Modify Folder Move Folder Delete Folder

SORT. Alphabetical + Create a Folder
O by Janice Scheckter ®
FOA pdf moments ago O Mave This Folder

.pdl (2072K) ac@

DOWNLOADS [ el

W Delete This Folder

R Folicy Documents (1)

Here you can see the document uploaded. There are many options once uploaded.
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News Videos Events  (JUBEREN  Members Messages

Modify File Information Expand all Gollapse all
Subject *
‘ FOA.pdf | A_H (1)

- Policy Documents (1)
255 characters max

File Name *
FOA.pdf Dates
March 2021 (1)

255 characters max

Summary of changes

[J Mark this file as a featured file

Options include renaming the file. Subject is the name that will be seen in your profile’s
library and file name will be useful when it comes to searching on the platform.

FOA _pdf by Janice Scheckter @

8 minutes ago

DOWNLOADS o

% Tags

On the library page under the name of the individual who uploaded there is a cloud
with an arrow. This allows for version control of the document and the system has its
own versioning. The file allows one to move the document to another file. The edit
allows for name editing and of course finally the entire file can be deleted.
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4.10. Howtocreateaforum/discussion

Countries - People  Events  Businesses
) © Configuation w

<D
AFRICAN UNION 6\ UNION AFRICAIN
AFRICAN BUREAU "7 )BUREAU INTERA

ANIMAL RESOURCES \_../ DES RESSOURCES AN

Discussions

Members

AU-EARHome EEEEE  suggested

Welcome to the AU-IBAR Ecosystem.
Please explore and find ways to
engage. The buttons below link to a Fill out this form
wealth of information. Should you have

questions that we've not d here, please us.

Organization Information

AFRICAN UNION

Firstselect the Discussion tab on your profile.

@ Configuration v

L)
UNION AFRICAIN
BUREAU INTERAF!

DES RESSOURCES Al

Discussions Members

Add a Forum
Forum Name *

255 characters max

O Allow file attachments in messages

T

Then add a Forum.

Gountries - People  Events  Businesses

AFRICAN UNION
RAFRICAN BUREAU |/
ANIMAL RESOURCES

<D
UNION AFRICAIN
BUREAU INTERAF
DES RESSOURCES Al

Discussions

+ Create a Forum

Recent Discussions

New forum

There are no posts yet

The AU-IBAR celebrates 70 years. g Qi What role do you see the

. . post - ?
Share you experiences with us. c Fsdileril i o
Last post 6 days ago by Janice Scheckter ® P

2 results found
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Once you have the new forum set up, topics can be added to the forum.

<D
Y, UNION AFRICAIN
AFRICAN BUREAU |/ |t BUREAU INTERAFI

IMAL RESOURCES {4, &% DES RESSOURCES AN

Events Discussions

New forum
Topic

[ Mark this topic as a question - this will help you track answers

Subject *

l New topid |

The topics can be marked as questions and respondents can mark their response as
answers.

We recommend that there are appointed moderators for topics where specialist guidance
is required.

4.11. How to create albums and upload photos

AU-IBAR ECOSYSTEM Search for.. Near PEW g sorice scheciter ~

[ ——
=

African Youth in Livestock, Fisheries
& Aquaculture Incubation Network
AYLFAIN

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAALAAAAAAAAAA

Participants

There are currently no images to display & Upload Photos

+ Create an Album

Select Photos on your profile’s navigation bar.
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PUBLIC PROFILE

[ W & coniguaton w
African Youth in Livestock, Fisheries
& Aquaculture Incubation Network
AYLFAIN

AAAAAAAAAAAAAAA AL AAAAAAAAAALAAALLAAAAALAAAALALLALLA]

Home News 5 Calendar Discussions Library Participants

@ This folder will be created at the top-level Expand all Collapse all
All
New Album *
‘ | I {3 Events (0)
3 People (0)
{3 Places (0)

255 characters max
3 semetning Interesting (0)

And create an album.

Home News Photos Calendar Discussions Library Participants

@ This folder will be created at the top-level Expand all Collapse all
All
New Album *
‘ Youth meeting March 2021 ‘ 3 Events (0)
3 People (0)
3 Places (0)

255 characters max
3 Something Interesting (0)

{2 Things (0}
Save Cancel

Ensure that you have the folder for that album open prior to uploading the relevant
images.

Home News Photos Calendar Discussions Library Participants

& Youth meeting March 2021 B3R

This album is empty

+ Create an Album

Expand all Collapse all

All

-3 Events (0)
3 People (0}
3 Places (0)
3 something Interesting (0)
4 Things (0)

(=] Youth meeting M;
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4.12. Howto uploadvideos.

Select the Video tab on your profile’s navigation bar.

< C [ & youtube.comfwatch?v=5rHpVCpZVXc

31 Apps ™ Gmaill @@ YouTube B¥ Maps

=  EVYoulube™ AYLFAIN Q

\ { UNION )
' INTER- AFRICAN BU
R
4 FOR ANIMAL RESOURCEiAU

AP BEYERYAEAIN

Youth in | ivestock Ag

ndar %uﬁpgrf
\ .\Qr" .

2

= @ ¢ [« O&K] 3
Aylfain Rwanda Launch(11-12/December/2019

Locate the video and copy the URL.

Home News Photos - Calendar Discussions Library Members Messages

There are currently no videos

Add a Video

What is the video's URL?

Jutube.com/watch?v=5rHpVCpZVXc

YouTube meo, Ustream

ore optiens

Paste the URL into the box and submit.
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News Photos - Galendar Discussions Library Members Messages

Add a Video

What is the video's URL?

Aylfain Rwanda

YouTube, Vimes, Ustream
Launch(11-

12/December/2019 more options

moments ago

Dates

March 2021

4.13 Understanding profile members and messages.

- News Photos Videos Calendar Discussions Library Members Messages

The members and messages navigation tabs appear alongside each other on the right
and are interlinked.

Home News Photos Calendar Discussions Library _ Messages

Manager

| edit r | edit
ﬂ + Invite Members

Letswalo Marobane  Janice Scheckter @

Invitation Pending

# Configure Roles

To invite members, select +Invite Members.

News Photos Videos Galendar Discussions Library Members Messages

Add Users

For each contact, enter their name and/or email address using any of the following formats:
Mary Smith, mary.smith@example.com, Mary Smith <mary.smith@example.com> B atch Invites
Separate multiple contacts with a comma.

Import contacts from a

h\englwe@a-{better—afrlca‘com S
file instead

Cancel

Add the members email address to the Add Users bar. You can add more than one
member at a time, a simple comma separate the email addresses.
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Home News Photos Videos Calendar

Discussions Library

Members Messages

Send Invites

Please enter a personal message to include with your email invitation (optional).

Hello Hiengi

Cancer

You can send the invitees amessage.

Home News Photos Videos Calendar Discussions

Messages

Manager

o |edit ﬁ |edit

Letswalo Marobane  Janice Scheckter @

Profila Owner

Invitation Pending

Member

o |edit

Hlengiwe Zwane

Invitation Pending

# Configure Roles

Once invited you will see that two invitations are pending. You will also note that these
members have been invited with different role access. This choice can be made by a

profile manager when inviting the list.

Send Email to Members
Subject

A reminder 1o join

Message "

Paragraph ~ & & B8 B J U &

O Send to those members that have opted-in to receive messages.

2565 characters max

There are no team members who have opted-in to whom this message can be emailed.

@® Choose specific members ~ Select all Deselect all
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Here we have selected on the members page, Send Email to Members. The email can be
sent to a selected group and will go through to the recipient’s email but will also appear
on the platform itself under your sent items and their inbox

Home News Photos Videos Calendar Discussions Library Members _

FOLDER nbox Archive Results

Search

Letswalo Marobane +1 A reminder to join
= 2021/08/30 900 AM ..

moments ago

1 resuit found
Items per page:

20

4.14 Understanding private profiles and public profiles

PUBLIC PROFILE

* “i‘ A
Ty N
m

INTERAFRICAN BUREAU | y 70 ¢ 'BUREAU INTERAFRICA

FOR ANIMAL RESOURCES {\%,.-=~ & DES RESSOURCES ANIMAE

- News Events Discussions

The profile above has a green public tab on the top right and the profile below has a red
private tab. Profiles can be public, members only or private. Our recommendation is as
follows.

e For networks, organisations, ministries, etc, we recommend there is certain
information that is in the public domain as it contributes to knowledge growth,
capacity building and community building. There may be instances where the
organisation would prefer to keep the profile private until it is sufficiently populated
with content.

e For workgroups we recommend private profiles which allow for the work of the
group to be managed.

e Members only profiles may be created where the profile owner specifically wants
membership validated for access to content.

African Women Fisn rrocessors'
and Traders' Network
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4.15 Permissions and access on your profiles
The standard permission settings allow managers to add and delete content, and for
members of the AU-IBAR ecosystem to download, comment on wikis and join discussions.

4.16 How to create an event.

!’ Events

Event owners of events for our community are invited to start an event profile. Please see the tutorial on creating
your event profile.

31
ey 2gro food Nigeria 2021
© March 2021 ® Starts 2021/03/30 at 9:00 AM
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
e . N . . . SAST: Ends 2021/04/01 at 5:00

PM SAST

For event owners and managers to create an event, select the Events tab on the top
navigation ribbon and on the home page for events, Add an Event.

Add an Event Who can Add an

Please search to see if your event already exists before requesting for it to be added. E\/e ﬂt?
Next, enter basic information about your event. After completing this form, your event
will need to be approved before it will be searchable for others to find you and start
participating.

Any member can suggest an event,
an administrator must approve it.

Basic Information
Why Add an Event?

1. Share your event with the entire
community.

2. Improve the visibility and
attendance of your event.

Event Name *

Location Name

Street Address

B0 characters max

You will be required to complete a form and wait for admin approval. Once you have the
approval you can continue to populate content onto your event profile.
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AU-IBAR ECOSYSTEM  Networks  Countries  Organisations  People - Businasses _-

agro food Nigeria 2021
https://www.agrofood-nigeria.com/

Landmark Centre Plot 2 & 3, Water Corporation
Dr, Victoria Island, Annex

Lagos

NIGERIA

+49-6221-4565-0

Documents

Suggested Pages

Event profiles have a news page/blog, photos, videos, a calendar which may be the event
programme and documents that may include exhibitor registration forms, information
on past events and attendees, etc.

4.17 Tipsonusing Google Translate

Ctrl+T

Mew window

MNew incognito window

History »
Settings
Help >

The first thing you want to do is fire up Chrome, click the menu icon, and then click
on “Settings.” Alternatively, you can type chrome://settings/ into your address bar to
go directly there. Once in the Settings menu, scroll down to the bottom and click on
“Advanced.”
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On startup
()  Openthe New Tab page
(® Continue where you left off

()  Open a specific page or set of pages

Advanced -

Scroll down a little bit more until you see the Languages heading, then click on
“Language.”

Languages

Language
English (United States)

By default, Chrome has translation enabled. If you want to disable this feature, click the
toggle button into the off position. If you're going to continue to use the translate
feature, do nothing.

Languages

Language
English (United States)

Order languages based on your preference

English (United States)

Google Chrome is displayed in this language

English

Add languages

Offer to translate pages that aren't in a language you read . I
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When navigating to a site that's automatically been translated by Chrome, a Google
Translate icon appears in the Omnibox. To see what's available for the site or language-
specific options, click the Translate icon.

> &)
hiats X
Translated
Show ariginal Options

From here, you can choose to “Show Original” to translate the page back into the original
language, or you can click the dropdown “Options” button for a few other choices, like
having it always translate the language, never translate the language, or never translate
the current site. You also can change language settings.

&
Trans.aJ\ / |

Show original Options ¥

v Always translate Vietnamese -

ACCESS Mever translate Vietnamese
machii Never translate this site

Change languages

If you have more than one language added to your browser, Chrome will normally just
offer to translate web pages to your browser’s primary language. By default Chrome’s
translating of additionally added languages is turned off, but if you'd rather Chrome
handle these languages as well, click more (three dots next to a language) next to the
language, and tick the “Offer to translate pages in this language” setting. This lets
Chrome translate specific languages for you in the future.
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Order languages based on your preference

English (United States)

Google Chrome is displayed in this language

English :

German

[C] Display Google Chrome in this language
Add languages

D Offer to translate pages in this language

5. ENGAGING YOUR STAKEHOLDERS.

5.1.  Developing an engagement strategy.

[t is important that you identify your stakeholder groups, and we generally recommend
that you start with a group that will easily adopt this new platform and then move onto
other stakeholders.

Use a simple stakeholder mapping process and determine what problem you solve for
each group and find ways to address this through the platform. In some cases, it may
be pure information delivery and in others engagement and the opportunity to share
knowledge.

5.2.  Designing a content plan.

Make sure that you have a content plan that sees at the very least a weekly upload.
Remember that this is not a website but a live dynamic platform that should include live
dynamic content.

Your content plan may include a weekly info update, the start of a discussion (don’t be

tempted to do this until you have some early champions engaging), some video shares
etc.

5.3.  Determining what engagement to measure.
In the beginning measurement will be tough as you are focused on early engagement,
but if someone shares a comment and a wiki has 10 views, that’s engagement.

6. QUESTIONS OR QUERIES

Should you find information that is not included here, please contact the team on the
platform, using the contact tab at the bottom.
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African Union — Interafrican Bureau for Animal Resources
(AU-IBAR)

Kenindia Business Park

Museum Hill, Westlands Road

PO Box 30786

00100 Nairobi

Kenya

Tel: +254 (20) 3674 000

Fax: +254 (20) 3674 341 / 3674 342
Email: ibar.office@au-ibar.org
Website: www.au-ibar.org



