
Conservation for Development in the 
Western Indian Ocean
AU-IBAR’s Inception Meeting  
Conserving Aquatic Biodiversity in African Blue Economy 

9 December 2021

Jenny Hertzman  (Jenny. Hertzman@havochvatten.se)

Katrin Eitrem Holmgren (Katrin.eitremholmgren@havochvatten.se)

mailto:Jenny.hertzman@Jenny
mailto:frank.zhang@havochvatten.se
mailto:Katrin.eitremholmgren@havochvatten.se


World-wide collaborating partners



SwAM Ocean is our programme for 
development cooperation

» SwAM’s initiative for supporting holistic 

marine management and blue economy 

in vulnerable regions

» Financed by SIDA, Swedish International 

Development Cooperation Agency

» 4 year programme, 2019-2022

» Geographical focus on 

Western Indian Ocean region



SwAM Ocean 
Development cooperation

» Humans need nature to survive. Strong, resilient ecosystems is a 

must for social and economic development. We work to increase 

the opportunities for people to get richer lives (reduce poverty) by 

managing marine resources in a sustainable smart way.

» We believe in strong capacity to plan the future of 

the ocean, to take care of the ocean and to use the ocean – for the 

joy and benefit of all.



SwAM Ocean

1. Marine spatial planning

2. Sustainable use of marine resources

3. Conservation measures – Marine protection

Collaboration between management areas, sectors 

and stakeholders



Why Marine Protection?

» The ecology is the basis for social and economic 

development 

» Adaptive management of marine nature values/biological 

diversity enables the use of marine resources. Long term 

delivery of ecosystem services. 

» International goals of 10 % strict protection and 30 % 

Protected areas by 2030 (CBD).

» Challenge: How will the protection be functional, dynamic 

and effectively managed? 



Conservation Standards

» Developed by leading organisations and authorities

» Builds on knowledge from many areas 

» Open content and common language 

» Used all over the world

•Ecosystembased management

•Species projects

•Thematic Projects

•Organisation development

•Influence on policy etc. 

Plan

Implement

Follow up
& Learn

Adapt



Activities 2021-2022

» Seminars with focus on adaptive 

management of protected areas.  

Seminars: 

1. Framework: MPA network Design & 

Management. 24 june

2. Participation of local actors in 

management processes. 22 sept

3. Introduction to Adaptive 

Management and the Conservation 

Standards. 27 oct
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Activities 2021-2022

» Capacity Development directed 

towards MPA managers in the Western 

Indian Ocean (WIO).
Workshops: 

Applied workshops within adaptive 

management and continous support by a 

“coach” during the whole process. 4-5 Case 

studies and team with 8-10 key persons. 

- Madagascar, Tanzania & Zanzibar, the 

Comoros



WIOMPAN, WIOMSA & The Outlook Report





WIO interactive Map

– regional dashboard

https://nairobiconvention.org/clearinghouse/node/410


Madagascar:

Nosy Tanikely. NW

The Comoros:

4 MPAs 

Tanzania 1:

Mafia Island 

Tanzania 2:

Tanga Marie Reserves

Tanzania 3: 

Zanzibar

SwAM Ocean: Marine Protection

Training and Education – adaptive management



Apply the Coservation Standards after the 
training

» ● Define the scope, vision and stakeholder analysis for a MPA, and identify and assess the 

conservation targets (species and ecosystems of interest) 

» ● Assess the current situation, including identifying direct threats to targets and the primary drivers, 

and benefits to the local population (Blue Economy) provided through ecosystem services 

» ● Identify and prioritize conservation strategies 

» ● Develop and test theories of change for chosen conservation strategies and develop a monitoring 

plan that enables managers to test assumptions and measure impact 

» ● Develop a strategy-oriented work plan and budget 

» ● Use monitoring data to reflect, learn, and adapt a management plan to ensure activities are being 

effective



Sessions October 2021-September 2022 + continous support

» - Session 1 - (Seminar 3) - 27th October 9:30-12:30 EAT Operationalizing Management Plans: Introduction to Adaptive Management & the Conservation Standards. 
The audience will include participants of the SwAM Ocean Seminar 2 and the MPA teams (only in this session). 

» - Session 2 - 28th October 9:30 - 13:30 EAT Presentation of cases to be used during the workshop sessions. Vision for the MPA, how to decide on conservation 
targets to focus on, and how to assess viability of those targets including climate change considerations. 

» - Session 3 - 15th November 10:30 -14:30 EAT Teasing out ecosystem services and identifying human wellbeing targets important for our audiences. Considerations 
around inclusion, gender, and poverty alleviation. Identification of threats to targets. 

» - Session 4 - 20th January 2022, 10:30 -14:30 EAT How to prioritize the threats to address. How to include Climate Change considerations. Developing a Situation 
Model to gain a common understanding of the context in our MPA. Engaging stakeholders in an inclusive way.

» - Session 5 - 24th February 2022, 10:30 -14:30 EAT Deciding strategies of intervention in our MPA. How to develop Theories of Change for selected Strategies as a 
way to verify the logic and robustness of our approach. 

» - Session 6 - 17th March 2022, 10:30 -14:30 EAT Using Theories of Change to set up objectives and monitoring frameworks. 

» - Session 7 - 28th April 2022, 9:30 -13:30 EAT Defining the Work plan, and Monitoring and Learning Plan based on the Theories of Change. 

» - Session 8 - 26th May 2022, 9:30 -13:30 EAT How to adapt MPA management based on implementation and monitoring data. 1 

» - Session 9 - 14th July 2022, 9:30 -13:30 EAT The network approach and how standardized work can help to gain a regional perspective in the designation of new 
MPAs, overall management, and reporting against national commitments. 



Kick off Workshops



Session 2



More information at:

www.havochvatten.se/swam-ocean




