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Scene setting outline:

¥
Rod

Value & Value chains

Poultry meat production: Global,
Africa & West Africa

Consumption and the global retail
market

Poultry meat trade
Value chain relationships

Poultry in ECOWAS




Who determines the value of a product ?
Does the cost of production plus profit really mean the “value” of that product?
Does “value addition” really mean “value” of the product?

No buyers There are buyers

Value-less Value-able

@ Value is ultimately determined by the end market. ﬂ



The End Market
as a stariing poinf

Catalytic strategies must be directly an clearly linked to
end market opportunities

Identify and quantify end market opportunities

End markets are not homogeneous - price, product,
quality etc segments.

Critical Success Factors (CSF’s) vary widely.
Market entry through a collective effort using a Unique

Selling Proposition (USP) based on comparative
advantages.




An Alliance of

Collaborating and
Connected Actors

Entails 3 key elements - Who, What & Why (Micro level)
Relies on support services (Messo level)

Operates in an enabling environment canvas (Macro level)

Involved in Required to

Bring a product
from production to
consumers

Processes and
Linkages

The Value Chain



Separate but Primary components
inter-linked and
Coordinated
chain activities
across
geographies

Coordination & Linkages

Policies & Protocols

Technologies

Exports & Imports

Skills development

It targets several market segments simultaneously to reduce dependency risks

\
How can the Pouliry development Plans/Priorities be synchronized V?Q
e >




‘ Value chain Vs Supply chain

Basic difference is the fundamental shift in focus

FROM: Supply base and producers - Supply push
TO: End Market base and consumers - Product pull

Product Value chain End market
? ? Consumer demand pull

= PUSH ‘ »
Competitive
v advantage
=M -

Product Supply chain Customer

Customer
request



Global Poultry -
in figures

World Poultry stocks by type ('000s)

Turkeys,
293,187,
(1%)

Geese,
363,132, (1%)
Ducks,
1,099,332,
(4%)

Chickens,
25,856,087,
(94%)

World total 27.6 billion heads
Africa Total 2,2 billion heads
West Africa total 0.7 billion heads

(

Number of chickens in the world ('000s)
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World Chicken meat production, 2021(tons)

Oceania

Africa
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World total 121.6 billion tons

Americas
41%

g 2%

e =15

%’ =

8 10

]

[ =

% > '

g , M o -
Africa America Asia Europe  Oceania

S
mSeries1 2,117,636 5,573,017 15,747,572 2,267,342

World Region

150,519

Africa Total 7.3 billion tons
West Africa total 0.9 billion tons
(FAOSTAT 2021)

China, US, Brazil South Africa &
Mexico have the largest share of

Asia is highest - 61% of World total
| Africa - 8% of World total
West Africa - 3% of World total

(FAOSTAT 2021)

/

production growth

@ )

*Significant investments
*Bumper corn harvest
Low feed costs

Food service sales

Growth
drivers




Poultry meat
production in Africa & Poultry meat production in ECOWAS Countries
ECOWAS

Togo M 24,666
Sierra Leone | 20,581

Senegal NG 133,325

Nigeria G 241,188
Niger mE 20,268
Mali EEE— 60,450

Liberia mm 14,725

Guinea-Bissau | 3,059

Africa Vs ECOWAS

Guinea M 13,572
Ghana I 74,124

Africa :
899, Gambia | 1,630
0
Cote d'lvoire EEE—— 70,084
11% Cabo Verde | 706

Burkina Faso mEEEEG—EEN 204,218
Benin ml 16,005

Produced in ECOWAS

7I757(7:70WAS total 0.9 billion tons J

Africa Total 7.3 billion tons

(FAOSTAT 2021)



World & ECOWAS: Poultry meat

consumption break down 2018

N

World Average
15.79 kg/capita/year

ECOWAS Average

5.4 kg/capita/year

kg/person/year

o
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Per capita consumption of poultry meat in ECOWAS
(kg/year), 2018
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Based on a comparison of 161 countries in 2020;

Qlisrael was highest with 68.9 kg followed by Trinidad and
Tobago and USA.

UChad was lowest with 0.480 kg, Burundi with 0.560 kg and

Ethiopia with 0.590 kg.
e

Source: Helgilibrary, 2020




Global Poultry ==
meat market ===

310.7 Billion USD
World Poultry sector

9 3%
market value 2019 40 /0 3.3%
Largest world poult
meat Markets - Ching_ TOnS global traded  Trade 9;‘(;‘1"’;“ e84
25.7 billion USD 20m, US 19m & Brazil internationally/year )
&~ World Poultry meat 12m tonnes
export value, 2019

@ 422 .97 billion USD

Projected Market in
2025

Sources: IndexBox & FAOSTAT 2021



Exports of Chicken meat by World Region ("000s) (2021)

45,000,000
Q
y 40,000,000
a 35,000,000
n
¢ 30,000,000
i 25,000,000
t
y 20,000,000

15,000,000
&

10,000,000
Y 5,000,000
3 il
| 0

World Africa Americas Asia Europe Oceania

"m Value USD (‘000) 25,213,572 91,096 11,923,540 2,926,455 10,160,026 112,454
e
m Quantity (tonnes)| 14,886,589 61,915 8,214,915 1,524,523 5,020,078 65,157

World Region

Source: OECD/FAOQ (2021)




Imports of Chicken meat by world region (‘000s)(2021)
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World Africa Americas Asia Europe Oceania
| Va;ue USD ("000) 25,032,187 2,125,503 3,230,369 11,498,820 8,015,968 161,527
m Quantity(Tonnes) 14,477,784 1,900,432 2,393,901 6,593,108 3,487,305 103,039
World Region

Source: OECD/FAO (2021),




Production, export & import leaders

Leading Producer @
Value of Exports US$ 25.7 bn & Export areas Value of Imports US$ 25.1bn

Africa exports i% % of Global ‘ Africaimports 11.9 % of Global
Leading import areas (notable is Ghana)

(notable is South Africa $ 72.1m)




Global poultry value chain relationships

Demand majorly Europe,
v'Geographically spread &Takes Russia, M'ddl_e East
place in-country Others - Mexico, Japan, Hong
vIndustry globally fragmented- Kong, Cuba, Ghana
protective trade policies.
Imports
Poultry Poultry meat Distribution Tra!e
Production Processi Markets
»>Poultry farmers small & medium
position - weak & vulnerable Exports JL
»Farmers form National .
Associations to improve positioning Critical elements: 1) Trade Controlled by 7 top countries;
>Africa-small global player, with agreements (AcFTA); 2) Retail US, Brazil, China, Mexico,
natural resource & competitive network: 3) Efficient cold chain. Netherlands, Poland, South Africa
»>60% global volumes produced by, vRetailers
Poland
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Morocco
30 million

NORTHRTLANTIC OCEAN

oy
chi€
FARMS LTD.

...a member of TGIl@ group

Egypt
58 million

SN
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Africa: 7 Poultry leading firms - by # of broilers slaughtered (2021)

Egypt

- 90 million

Nigeria
20 million

REPUBLIC .
OF THE CONGO. 5

@Astral

South Africa
228.2 million

DEMOCRATIC o oceRN

South Africa
260 million

South Africa
74 million

>
CBH

COUNTRY BIRD

Ny
CPC

CAIRO POULTRY

&
RCL

FOODS

Source: Fairplay, 2021



Business Orientation

Reconfiguring regional trade relationships and strengthening Value Chain
partnerships.

Process, market and product orientation capabilities in processing to build strong
relationships

Market Orientation
Strong

Distribution
hetwork

Harmonized

strategies n g
among Product Orientation

S es - HOVABeh

and

branding

Process Orientation




Business- Orientation & Value Chain Capabilities

Product
oriented

+ Trust based relationships

Process with Poultry suppliers - Market

oriented oriented

- Reach & scope of distribution
network +



Pouliry indusiry in ECOWAS - in figures

688.6 Milion Chickens l’}i{‘ 413.9 Million consumers

! o 11% of the Continents L, 680 Million fons produciion
W# Pouliry meat production S . pouliry meat/year

@_ 1. 400 Mmitlion tons of ﬁ 3-6% Annual growth rate
¥ chicken meat LS
consumed/year ¥ii

@ 5.4 Average per capiia @ 1,750 FCFA production cosis

consumpfion per kg of live chicken




Oppeoriunifies

Co.mpehhve market »High regional market demand for poultry
prices above world products

levels »Increasing market demand (Population Growth,
Urbanization, change in nutrition pattern, growth
inincome..)

12% - 70% > Attractiveness of the pouliry industry-Profitability

> Existing regional support programmes and
initiatives

ClV, GN, MI, NI »>Huge opportunity for regional trade.

»Competitive opportunities for small holder
participation

> Flexible private sector investment




The Generic poultry value chain in ECOWAS

Poultry Feeds

Day old Chicks

7
Small
Producers

Production

Medium
Vet drugs & scale/
Services Contract
growers
Parent stock
farmers Large
broiler
Producers
Hatcheries

Transporters

Producer groups
& Associations

Abattoirs

1

Processors

(Macro & Micro)

Live bird
markets

1
1

» house

Own Slaughter

Traders

Brokers

Micro

Cottage

Food Industry

Exports

End Users
/Consumers

Household

Corporate &
Institutions

Enabling environment, support and financial services

Cross Cutting - Women & Youth participation




Indigenous poultry value chain in ECOWAS
(Short value chain)

Food waste & Transporters

forage
7
Household
producers

Production Abattoirs (MZE?Cc)egsl\zircsro)

Medium l j,
Vet drugs & scale

Live bird

markets
f Household

End Users
/Consumers

Traders

—

Corporate &
Institutions

Services growers Own Slaughter

Food Industry
house

Brokers

Improved Local
breeds

Enabling environment, support and financial services

Cross Cutting - Women & Youth participation




Recent trends

Increasing Global poultry meat Increased poultry
liberalization of supply surge meat price volatility
markets

The poultry meat industry has
bounced back from effects of
Covid-19
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Enjoy
Thank you!
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