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Outcomes of
Coordination meetings
between implementing
partners




2nd Coordination Meeting/
1st Physical Meeting

15-17 September 2021

e AUDA-NEPAD - Amin Idriss ADOUM (Director Programme Delivery
and Coordination), Mamadou DIAKHITE (Acting Head of
Environmental Sustainability Division), Dr. Bernice MCLEAN
(Acting Head Industrialization), Dr. Clement ADJORLOLO
(Program Manager Fish Gov 2), Cheikh Tidjane N'DONGO
(Program Officer Fish Gov 2), Ellen HURUVA (Finance
Representative) and Ngoni KACHISI (Procurement
representative);

e AUC - Dr. Simplice NOUALA FONKOU (Head of Agriculture,
Rural Development and Food Security)

ATTEN DEES: 1 3 e AU-IBAR: Philippe Ouedraogo (on behalf of the Acting Director)
Dr. Mohamed SEISAY (Lead Fish Governance 2) Malebo Hellen
Moepi (Fisheries Expert) Admore Chakadenga (M&E Expert),

Patricia Mweene Lumba (Senior Knowledge Management
Officer)



Objective: Find best ways to implement the Fish Gov 2 Project, & take
stock of the progress and remaining first-year activities based on
approved revised work plan and budget

Progress Implementation Communication & M&E Result
Implementation Mechanism Visibility Framework
Review the Draw the Exchange on Reflect on the
progress of implementation communication and modalities for
implementation mechanism from visibility mechanism implementing the
of the first-year the implementing to be putin place M&E/Result
activities partners of the Framework
project
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Agenda

presentations, amendments
and concurrent discussions
focusing on each of the four
areas, which highlighted the
strengths, challenges and
opportunities to be taken in
the course of implementing
Fish Gov 2 Project.

The overview and
implementation progress
of 2021 activities

e Centres of Excellence &
Ongoing Activities - AU-IBAR

e Upcoming Media WorkshoP -
AUDA-NEPAD

The communication and
visibility plan of Fish Gov
2 Project

e Presented and some
suggestions to improve
implementation

The M&E/Result
Framework of Fish Gov
2 Project

e Presented &
amendments made

The implementation
mechanisms and way
forward

e Recommendations on
improving coordination &
synergies



Consesus on Framework Contract

COORPERATION BETWEEN AU-IBAR & AUDI-
NEPAD

Implement own activities in 2021; & take forward to
2022

Outcomes

Coordination between
the three institutions
through adopting
effective and efficient
coordination

mechanisms
Lessons Learned

Lessons learned to better inform collabortion




Recommendations

1.Accelerate Implementation of
Activities

2. Technical/ Financial Adhoc requests
from partners/ member states to be
handled on case-by-case basis

3. Strengthen coordination between

AU-IBAR & AUDI-NEPAD through
utilisation of communication tools

4. Finalisation of M&E Framework &
ensure utilisation of African Fisheries
Report as reference document on
continent

5. Share Communication &
Visibility Strategy for input




Recommendations

6. Review branding; and engage
community managers for social
media

7. Share calendar of events to
improve on collaboration

8. Implementation plan for media
engagement and utilisation of online
dissemination - webinar series; press
release

9. Develop a Proposal to establish
an African Fisheries Day

10. Strengthen Knowledge
Management through actionable
research outputs & dissemination




