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Part 1:

BACKGROUND




canva.com

Aim

To develop information on Fisheries
Governance Project activities, and its
achievements on an ongoing basis, and
disseminate these to all relevant
stakeholders; in accordance with
Communication and Visibility Manual for
EU External Actions published by the
European Commission and those applied
by the AUC for AU-IBAR & AUDA-NEPAD



Enhance visibility
of FishGov 2 on
sustainable
fisheries and
aquaculture

Strengthen
advocacy on policy
reform in fisheries

and aquaculture

Objectives

Continue raising
awareness on
Fisheries and

aquaculture policies
in Africa - -African

Fisheries Reform

mechanism, AFRM
Sustainable fisheries
and aquaculture in
context of Africa
Blue Economy
Strategy

Promote behavior
change among
stakeholders on

illegal,
unregulated and
unreported fishing

practices which
arise from weak

monitoring,

control and

surveillance;

Facilitate
knowledge
sharing among
the project
partners, relevant
external actors,
and final
beneficiaries; and
their role in
fisheries
governance ;



Research & Scientific Literature

Empipical Studies
Working Papers
Policy Briefs

Continental & Global Instruments

Policy Framework and Reform Strategy
for Fisheries and Aquaculture in Africa;
Africa Blue Economy Strategy

Agenda 2063

Sustainable Development Goals

Evidenced-Based
Communication & Knowledge Base

Ask
Acquire
Appraise
Aggregate
Apply
Assess

Practitioners

Professional expertise;
best practices, lessons

Stakeholders

Values, concerns,
inclusiveness & engagement
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Part 2:
Target Audiences



Researchers & Academia

African Union Centers of Excellence
in fisheries and aquaculture
Research & Academic Institutions

National, Regional, Continental
& Global Institutions

African Union

Regional Economic Communities
Public services providers and
municipalities

National/ Local Governments,
Departments and Ministries in charge
of fisheries & aquaculture production
International Organisations

Target Audiences

Ask
Acquire
Appraise
Aggregate
Apply
Assess

Practitioners

Fishermen, aquaculture
producers, fisher-folks engaged in
artisanal fishing, small-scale and
informal fish processing and fish
trading. Other Blue economy
sectors (marine shipping, island
water way, offshore mining etc)

Stakeholders (Targeted)

Women, Youth, Small-Scale,
vulnerable actors in the
ecosystem

Private Sector;
European Union






Communication & Visibility

Media Awareness and Engagement -
Zamzibar - increase in social media
followers and articles; increase in types of
messages.

Validation of Communication and Visibility
Strategy & contribution towards
implementation plan.

ToRs for Multimedia Productions (video,
media partnerships)

ToRs for content curation and online
newsletter production

B kbc.coke/flack-of-investment-in-data-collection-and-use-impeding-development-in-africa/

0 HOME NEWS BUSINESS SPORTS LIFESTYLE

Lack of investment in data collection and use
iImpeding development in Africa

- JUDITH AKOLD

- AFRICAN UNION AUDA-NEPAD CLIMATE CHAMGE DATA COLLECTION DR. CLEMENT ADJORLOLO FISH




(3]  https:;//www.au-ibar.org/au-ibar-projects/enhancing-sustainable-fisheries-management-and-aguaculture-development-africa =}

Home f Project Strategy [ News

Enhancing sustainable fisheries management and aguaculiure developmeant in Africa: A programme for accelerated reform of the

sactor Mon-State actors in the

fizheries and
aguaculture sector
strengthen

Enhancing sustainable fisheries management and aquaculture development coordination
' e mechanisms by
In Africa: A programme for accelerated reform of the sector b S
MNSA Coordinating
: Gooa Platfarm
FIShGovz 2 Sumn, 14-11-2021

Acronym: Project Donors:

15:0d8:00

FishGov 2

AUDA-MEPAD and ALl
Projact Start: L IBAR strengthen
2021 . media reporting cn

Fisharies and

Microsite
maintained

Project Completion: aquaculture
and regularly 2025
000
Project Status:
u pd a tEd APRIFAAS nominates
new bureau mambers
during General

Assembly held on 28-
29 September 2021

{0 Weed, 20-10-2021
Project Brief/Background [ 1500100
Dutcomes/Objectives

+ show more
Implementing Partners

Stakeholders
Results and Activities

Resources




Social Media - Engage; inform;
message translation;

advocacy
T You Retweeted
. A, Charles Mkoka @chamkoka - 3d
@au_ibar 8% SADC think-tank on fish goes into

@NEPAD_Agency "~ expert presentations in areas of
domesticating blue economy, trade
and efficient fish smoking to save
natural resources @Agenda2063N
@NEPAD_Agency @AAbul
@au_ibar @CAdjorlolo
@lauriegoering @ochiengogodo
@sardcnet @SADC _News — at
Bingu wa Mutharika International
Conference Centre

#FishGov2

4 - kN B o
STH SADC INDUSTRI BITION ¢ "
THINK TANK EVENT ON FISHIN "ﬂL!S&TIﬂH AND EXHEITIOH WERN. | & k.

= bt
#

) STTIELLL LANHER &7 TRE TEISE Thas om (150 I8 NN TRITIONS

3 AEL-FROR STATIME IN TNE AFRICAN ERLT | ANTS BE o

TESS TIe0 DOVENEIN 2071 BANRY INTIRRATIARAL EQUViNT 8w SLATRL

AUDA-NEPAD @NEP... -12 Nov
The Media Training Workshop on
#FishGov2 has ended with
stakeholders in the fisheries and
aquaculture sector & the media
fraternity agreeing on ways to
jointly work together 2 bring about
awareness and public knowledge
on these sectors in Africa.
Communique will be shared soon

You and 7 others

9, 7
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COMMUNICATION AND
VISIBILITY

Visibility and Promotional Materials (i.e. Project
memorabilia and collectables; EU visibility)

e Brochures; folders; memory sticks; banners

e Meeting Banners: - Technical Coordination Meeting
(April 2021)

e Official Launch - Regional Centre of Excellence -
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Knowledge Sharing -
Networks Countries Organisations People Events Agri-business | Exte r n a I c O I I a b O ra t i O n &

9 Union .2/ 2 s Coordination
e Nine AWFISHNET National Chapters
F| She”es Aq uacCu Itu re & BI ue-ECglomy have online spaces ; overaching fisheries
s _.f c = and agauculture, and blue economy &
media; PRIFAAS - African Platform for
Suggested FERETES Regional Institutions in Fisheries,
Aquaculture and Aquatic Systems

Fisheries, Aquaculture and Blue Economy Home

rers. r a - r LY e o A ey T )
$ FAQ State of World Fisheries and Aquaculture 2020: Sust.. U - Access news items on the
. Copy link Fisheries Governance Project 2

p-i;-x » Do you have news {o share?
:. - LA A [ . AR e H™
Wirite a blog. We would like to

000, N e Calendering in use - but needs to be
advertisement? Do so here.
promoted

Metworks & Teams

. A W " Sk i e Project based information sharing -

FROM 9.0 KG/PER CAPITA i 13861 '
TO 20.5KG/PER CAPITA IN 2018. \

and Aguaculiure

. AAN - Africa Aquaculture Network retent | on

« APRIFAAS - African Platform for
Regional Institufions in Fisheres

Watchon  [E8 YouTube

Agquaculiure and Aquatic Systems

o KM firm has been engaged to assist in
collaboration, onboarding of national

. . . platforms and enhance multi-language
Slgnup @ https.//networks.au-lbar.org/ content development (English/ French.


https://networks.au-ibar.org/show/aprifaas-african-platform-for-regional-institutions-in-fisheries-aquaculture-and-aquatic-systems

>
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Knowledge Sharing -

This Collection - Search - .
T ————————— Information Outputs
s ; GET NMOTIFICATIONS
Fisheries Governance 2 . : :
Information collection spaces on repository
Browse by e have been established for fisheries and
By ls=ue Date &uthors Titles Subjects
! ‘ i, B aquaculture related content.
RS :
DISCOVER Populated mostly with FishGov 1 Project
Fisheries Governance Project 2 (FishGov 2) author > outputs
: EhGﬂP The Enhancing Sustainable Fisheries Subject » .
% eﬁ Management and Aguaculture i 4 3

#  Development in Africa (Fisheries

— =" Governance 2) Project provides accelerated EE )

Creating linkages and disseminating

7 reform to the sector. The project HAREENE >
k% implementation period if from 2021 to 5 knowledge outputs via linkages to articles on
2025, and is jointly implemented by AU- . . . .
IBAR and AUDI-NEPAD under Funding by STATISTICS website, or social media mentions.
the Eurocpean Union. The Fisheries view Usage statistics

Governance 2 Project is a follow-up of the First phase of the Fisheries
Governance Project (FishGov 1) that was implemented bebtween 2014
and 2018. The projects overall objective is ko enhance the contribution JRss2.
of sustainable Fisheries and aguaculture to the achievement of the AU

Agenda 2063's objectives, notably in kerms of Food security, livelihoods

and wealth creation.

http://repository.au-ibar.org/handle/123456789/1116



http://repository.au-ibar.org/handle/123456789/1116

Part 4.
Measuring Success




Development Communication —
1) FE Utilisation of Data/ Evidence &
Expertise for improved

_ Livelihoods/ Economies,

e, // transformed behaviour/ case

V2 studies.

ELOPIMENT )<

(Lagging behind in knowledge
translation)

Utilisation of FishGov 1
knowledge outputs



repository.au-ibar.org/handle/123456789/595

A 10 Year Action Plan For Small Scale Fisheries
Development in Africa

View/Open
K 2 10 Year Action Plan for Small Scale

Fizheries Development in Africa

C8 Ty
i

{=r=English; ar=Arabic fr=Frends;
pEPortuguess;

Language

1]

Aukthor
AU-IBAR

Editor

African Union Commissicn and HEPAD
Plannimg and Coordinating Agency ALC

Type

EoOk

lkermn Usage Skaks
a7 15

WEWE downioacs

The african Small Scale Fisheries account for more than &0 % of AfTica's Fisheries
production znd almost all the catches from the sectar are destined For human
consumption. The seckor provides significant employment and income for poor rural
communities. For many of those inwolved in small scale fisheries, the sector
represents a way of life. The contribution of 55F to CDP in the whole Aftica is
estimabed at 0.75%. Ten million Africans rely on small scale Fisheries as their primary
liwelihood, and a Purther 50 millicn (farmers and resource poor) depend on Fishing as
part of & diversified livelihood strategy. More than 200 million Africans rely on fish
as an affordable sowrce of protein and important micrg-nubrients and in mDst
ocounbries in Africa, small scale fshers account for the bulk of the local fish supply.
For many millions of peopls in Africa, fishing and aguaculture is the only available
spurce of jobs, income and animal probein, and the conskrainkts assocated with this -

particularly im the contest of free access and deplsted fish sbocks, and ladk of

sffective management in the maring and inland small scale fsheries - represent a
significant policy and good governance challenge for many African governments.

Subject

hktoorepository.au-ibarorgfhandlef1 23456 750,/595

Collections
» FishGow 1 [1]

Metadaka

show Fullicem recorc

GET NOTIHICATIONS

BROWSE
all of AUHBAR Repositony b
This Collection by
STATISTICS
View Uszge Statistics

Platform Analytics

visits, participation,
postings, downloads,
engagement, linkages,
onboarding, citations/
news coverage etc.



Podcast: Strengthening Fisheries Platform Analytics
Governance in Africa — lessons from —_

FishGov1 and Vision of FishGov 2 it ticinati
Posted by Patricia Lumba # on 16 Seplember 2021 2:20 PM CAT VISI S' par ICIpa Ion'
S postings, downloads,

" engagement, linkages,
onboarding, citations/

coverage

In this podcast, histen to Ms. Malebo Hellen Moepi, an expert i the Aquaculture
field, and workimg with AU-IBAE. Leamn about the status of fishenes in the

African continent and how 1szues related to sovernance and srowth of the fishine



JIEE 1 AU-IBAR @au_ibar :
= B The expected outcomes of the Platform AI‘IG'YtICS

I At NonStateActors in —
. #Fisheries & #Aquaculture .« o .« o .
~~ meeting is a two-year action V|S|tS; part|C|pat|on,

plan for continental :
coordination; proposed pOStmgS' downloads,
roadmap & elected executive engagement, Iinkages,
bureau of the continental . el ie
coordination platform. onboarding, citations/
#FishGov2 coverage

pic.twitter.com/5IkAMCiu9D

Impressions 294
times people saw this Tweet on Twitter

Total engagements 27



Focus Areas -

Finalise 2022
Implementation
plan for Media
engagement -
e.g. Data &
Knowledge
Translation for
effective
reporting

2022

Strengthen content
curation methods

& dissemination : -
media blogging;
use of champions;

MailChimp to draw
from disintegrated

platforms and
information spaces
- e.g. NSAs

Strengthen
collaboration -
e.g. calendering
(Event Sharing)
and engagement

Develop
actionable
outputs for

various target
audiences from
translated
knowledge
products



Focus Areas - 2022

Staff and
stakeholder
Promote more :
open access to Strengthen capacity Evaluations on
various multi- linkages and Dissemination  strenghening and usage of
lingual groups and internal Plan for awareness on information
frz:qac;[::oc;?csur:é?ﬁ . comor:tt\j\:\elc;itlon k;:)ov(\;ljgtgse Comr:l?rt?c,:ation tools and
and. collaborative implementing information and knowledge
online spaces to . products
be multi-lingual - partners collaboration
Systran (incuding the tools; branding &

RECs) standardisation




Thank You

WWW.AU-IBAR.ORG
REPOSITORY.AU-IBAR.ORG
NETWORKS.AU-IBAR.ORG
WWW.NEPAD.ORG
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