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BACKGROUND
Part 1:



Aim 

To develop information on Fisheries
Governance Project activities, and its
achievements on an ongoing basis, and
disseminate these to all relevant
stakeholders; in accordance with 
 Communication and Visibility Manual for
EU External Actions published by the
European Commission and those applied
by the AUC for AU-IBAR & AUDA-NEPAD 



Enhance visibility
of FishGov 2 on

sustainable
fisheries and
aquaculture

 

1

Strengthen
advocacy  on policy
reform in fisheries
and aquaculture 

2
Continue raising

awareness on
Fisheries and

aquaculture policies
in Africa - -African
Fisheries Reform

mechanism, AFRM 
Sustainable fisheries

and aquaculture in
context of Africa

Blue Economy
Strategy

3

Promote behavior
change among

stakeholders on
illegal,

unregulated and
unreported fishing

practices which
arise from weak

monitoring,
control and

surveillance; 
 
 

4

Objectives

Facilitate
knowledge

sharing among
the project

partners, relevant
external actors,

and final
beneficiaries; and

their role in
fisheries

governance ; 
 
 
 

45





Target Audiences
Part 2:





Implementation
Part 4:



Communication & Visibility

Media Awareness and Engagement -
Zamzibar - increase in social media
followers and articles; increase in types of
messages.

ToRs for Multimedia Productions (video,
media partnerships)

ToRs for content curation and online
newsletter production

Validation of Communication and Visibility
Strategy & contribution towards
implementation plan.



FishGov2
Microsite

maintained
and regularly

updated



Social Media - Engage; inform;
message translation;

advocacy
 

@au_ibar
@NEPAD_Agency

 
#FishGov2

 
 
 
 



COMMUNICATION AND
VISIBILITY

Brochures; folders; memory sticks; banners
Meeting Banners: - Technical Coordination Meeting
(April 2021)
Official Launch - Regional Centre of Excellence -
AGEOS

Visibility and Promotional Materials (i.e. Project
memorabilia and collectables; EU visibility)



Knowledge Sharing -
External Collaboration &

Coordination
Nine AWFISHNET National Chapters
have online spaces ; overaching fisheries
and aqauculture, and blue economy &
media; PRIFAAS - African Platform for
Regional Institutions in Fisheries,
Aquaculture and Aquatic Systems

KM firm has been engaged to assist in
collaboration, onboarding of national
platforms and enhance multi-language
content development (English/ French. 

Calendering in use - but needs to be
promoted 

Project based information sharing -
retention

Signup @ https://networks.au-ibar.org/

https://networks.au-ibar.org/show/aprifaas-african-platform-for-regional-institutions-in-fisheries-aquaculture-and-aquatic-systems


Knowledge Sharing -
Information Outputs

Information collection spaces on repository
have been established for fisheries and
aquaculture related content. 

Populated mostly with FishGov 1 Project
outputs.

Creating linkages and disseminating
knowledge outputs via linkages to articles on
website, or social media mentions.

http://repository.au-ibar.org/handle/123456789/1116
 

http://repository.au-ibar.org/handle/123456789/1116


Measuring Success
Part 4:



Development Communication — 
Utilisation of Data/ Evidence &
Expertise for improved
Livelihoods/ Economies,
transformed behaviour/ case
studies.
 
(Lagging behind in knowledge
translation)

_
Utilisation of FishGov 1
knowledge outputs



Platform Analytics 
— 
visits, participation,
postings, downloads,
engagement, linkages,
onboarding, citations/
news coverage etc.



Platform Analytics 
— 
visits, participation,
postings, downloads,
engagement, linkages,
onboarding, citations/
coverage 



Platform Analytics 
— 
visits, participation,
postings, downloads,
engagement, linkages,
onboarding, citations/
coverage 



Focus Areas - 2022

Finalise 2022
Implementation
plan for Media
engagement -

e.g. Data &
Knowledge

Translation for
effective
reporting

Strengthen content
curation methods
& dissemination : -

media blogging;
use of champions;  
MailChimp to draw
from disintegrated

platforms and
information spaces

- e.g. NSAs

Strengthen
collaboration -

e.g. calendering
(Event Sharing)

and engagement

Develop
actionable
outputs for

various target
audiences  from

translated 
 knowledge
products 

 



Focus Areas - 2022

Strengthen
linkages and

internal
communication

between
implementing

partners
(incuding the

RECs)
 
 

Dissemination
Plan for

knowledge
products

Promote more
open access to
various multi-

lingual groups and
platforms - e.g.

french documents
and collaborative
online spaces to
be multi-lingual -

Systran
 

Staff and
stakeholder

capacity
strenghening and

awareness on
data,

Communication 
 information and

collaboration 
 tools; branding &
standardisation

Evaluations on
usage of

information
tools and

knowledge
products



Thank You
WWW.AU-IBAR.ORG

REPOSITORY.AU-IBAR.ORG
NETWORKS.AU-IBAR.ORG

WWW.NEPAD.ORG


