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FROM 

• When: Naivasha-Kenya; 
4th – 8th, April, 2022

• AU-IBAR,

• FAO, 

• COMESA, 

• IGAD/ ICPALD,

• AFDB

• Members States: 
– Burkina Faso, Chad, Djibouti, 

Zambia, South Sudan, 
Ghana, Uganda and Zambia.



The team 



www.au-ibar.org

OBJECTIVES

• To draft the strategy’s theory of 

change and results measurement 

framework. 

• To develop indicators, Targets 

and Systems to track progress 

towards the attainment of PFRS 

outcomes 

• To develop indicator reference 

sheets to promote uniform 

understanding of the indicator 

definitions and methods of 

measurement 
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Expected outcomes  

• A well-articulated theory of change for the PFRS

• A results framework with measurable indicators and targets

• A good system to track and report on implementation of 

PFRS developed 

• An indicator reference book developed 
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• Prior work 

• Indicators for the fisheries 

sector 

• CAADP Malabo Indicators 

• Guide to implementation 

of the PFRS

• SADG Indicators 

• Agenda 2063

• Existing fisheries 

programmes

Considerations 
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• Policy arenas of PFRS are:

1. Conservation and Sustainable Resource Use

2. Sustainable Aquaculture Development

3. Responsible and Equitable Fish Trade and Marketing

4. Strengthened Regional and Sub-Regional Cooperation

5. Awareness Enhancing and Human-Capacity Development

6. High Seas Fisheries

• Cross Cutting Issues are:

– Strengthening Resilience and Reducing Vulnerabilities to Climate 

Change in African Fisheries and Aquaculture

– Gender and Youth

– Private Sector Investments & Financing Mechanisms for Fisheries and 

Aquaculture in Africa

PFRS Policy Arenas 
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• The theory of change was articulated 

• Draft theory of change for the PFRS.docx

PFRS Theory of Change Articulated 

Draft theory of change for the PFRS.docx
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• The following indicators were proposed 

• PFRS Indicators Final Coppy.docx

PFRS Indicators 

PFRS Indicators Final Coppy.docx


AU-IBAR: Providing leadership in the development of animal resources for Africa


