
Rahul Srivastava 4 April 2024, Nairobi, Kenya

PPP Project Manager

Capacity Building Department 

Conceptual Framework 

Africa PPP Forum in the Veterinary Domain 



2Title of presentation Chapter title DateGrowing Africa  

Africa dominates list of the world’s 20 fastest-growing 

economies in 2024—African Development Bank says in 

macroeconomic report

•Report forecasts stronger growth for Africa in 2024, 

outpacing projected global average.

•Continent is second-fastest-growing region after Asia.
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If you are a policy maker, 

executive leader, implementer, 

financial or development 

professional or an organisation 

passionate about the veterinary 

domain in Africa.

If you seek to understand the 

critical gaps in Veterinary 

Services across African countries 

and explore the potential of PPPs 

to deliver VS more effectively and 

efficiently

And if you are interested 

by the possibilities of 

addressing present and 

future challenges in VS 

through innovative and 

emerging technologies

You may struggle to know the initiatives in Africa from diversified stakeholders from public and 

private sectors dealing with animal health, welfare, sustainable production and food safety.  

Currently, there is no single platform 

to view ongoing PPPs in the veterinary domain in Africa.
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1. Why do we need ‘Africa PPP Forum in the veterinary domain’? 

2. What is the basic conceptual framework of this forum? 

Outline of the 
presentation 

The objective of this 
presentation  

Africa livestock 
growth potential    

Efforts from 
public and 

private 
stakeholders in 
the veterinary 

domain 

Efforts from 
WOAH and AU-

IBAR

AF3P proposals 
for the group 
discussion 

Expectations for today’s meeting

In today’s meeting, we will discuss the important aspects of the forum and 

finalise the launch in November 2024.
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Growing Africa

Livestock,

Workforce development,

Women,

Young people  

1. Africa’s livestock sector will be worth 

USD 150 billion in 2050

2. Livestock contribute on average

40% of  agricultural GDP

3. 55% of  sub-Saharan Africa’s workforce is 

employed in agriculture

4. About 250 million people directly engaged 

in livestock production

5. Only 23% of  African’s women have access 

to credit, and 15% access to land

6. Sub-Saharan Africa lost $2.5 trillion (11% 

of  total wealth) in 2014 because of  

gender inequality*

7. Current estimates: in Africa by 2030 as 

many as 140 million jobs for women in 

livestock**

8. In 2018 over 40% of  Africa’s 1.2 billion 

people were under 14 years old*** 

*     Data on gender inequality and wealth from: http://documents.worldbank.org/curated/en/172021527258723053/pdf/126579-Public-on-5-30-18-WorldBank-GenderInequality-Brief-v13.pdf

**   Data on land and credit from:  https://blogs.afdb.org/investing-gender/using-data-close-gender-gaps-and-accelerate-women%E2%80%99s-empowerment-africa-1 

*** FAO. 2018. The future of Africa’s agriculture rests with the youth.
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Africa centric Initiatives and reports from Intergovernmental organisations and research institutions 

and many more…
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2021 2023 2024
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42/54 countries in Africa have 

enacted PPP legislation.

Since 2015, 28 countries in Africa 

adopted PPP Laws. 

Government teams focusing on 

PPPs comprise independent 

institutions and units attached to 

Ministries of Finance, technical 

ministries, or the Prime Minister’s or 

President’s office.
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PPP Proposals from the veterinary domain vs projects from Infrastructure, Energy, ICT and other heavy 
investment projects 
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Partnership capacity and 

understanding of roles and 

responsibilities of public and 

private stakeholders and PPP 

projects initiation, 

implementation and M&E

Gap and improvement area 

identification 

(eg Research findings,  reports and 

studies from ILRI, WOAH, FAO and 

other partners, AU-IBAR 

Discussion on the enabling 

legislative  environment for PPP 

implementation in the veterinary 

domain and develop National, 

regional and continental plan

Experiences and lessons learned 

from implementation organisation 

and partners (eg GALVmed, Action 

for Animal Health, Private 

organisations or Government 

organisations etc)
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Partnership capacity and understanding of roles and responsibilities of public and private 

stakeholders and PPP projects initiation, implementation and M&E
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Partnership capacity and understanding of roles and responsibilities of public and private 

stakeholders and PPP projects initiation, implementation and M&E
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VETERINARY  Services 
The governmental and non-
governmental organisations that 
implement animal health and 
welfare measures and other 
standards and recommendations in 
the WOAH Terrestrial Animal Health 
Code and the WOAH Aquatic Animal 
Health Code in the territory 

VETERINARY  DOMAIN
 All activities that are directly or 
indirectly related to terrestrial and 
aquatic animals, their products and 
by-products, which help to protect, 
maintain and improve the health 
and well-being of people, including 
by means of the protection of 
animal health and animal welfare, 
and food safety 

Source: Article 3.4.2 of the WOAH Terrestrial 
Animal Health Code on veterinary legislation

Partnership capacity and understanding of roles and responsibilities of public and private 

stakeholders and PPP projects initiation, implementation and M&E
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Private Partners

Source: Public-Private Partnership (PPP)  
introductory e-learning course

Partnership capacity and understanding of roles and responsibilities of public and private 

stakeholders and PPP projects initiation, implementation and M&E
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www.woah-ppp-database.com 

WOAH PPP Database

Open-access

Collaborative 

Partnership capacity and understanding of roles and responsibilities of public and private 

stakeholders and PPP projects initiation, implementation and M&E

http://www.woah-ppp-database.com/
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Source: Data retrieved from WOAH PPP Database on 

3 March 2024

www.woah-ppp-database.com   

http://www.woah-ppp-database.com/
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Partnership capacity and 

understanding of roles and 

responsibilities of public and 

private stakeholders and PPP 

projects initiation, 

implementation and M&E

Gap and improvement area 

identification, relevant for PPPs

(eg Research findings,  reports and 

studies from ILRI, WOAH, FAO and 

other partners, AU-IBAR 

Discussion on the enabling 

legislative  environment for PPP 

implementation in the veterinary 

domain and develop National, 

regional and continental plan

Experiences and lessons learned 

from implementation organisation 

and partners (eg GALVmed, Action 

for Animal Health, Private 

organisations or Government 

organisations etc)
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1. Objective 

2. Nature of the Forum 

3. Members and Stakeholders

4. Meetings and Annual Meeting (Membership 

Assembly) 

5. Publications and External Communications

6. Financing for the Forum 

7. And many more….
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1. Objective: To establish a platform for discussing PPPs in the Veterinary Domain at the African 

level and to facilitate networking for sharing knowledge, experience, and ideas.

2. Nature of the forum:

• The Forum is not a decision-making body and will aim to reach a consensus on issues being 

discussed. 

• There are no costs associated with membership. 

3. Members from the following organisations working in Africa  

• Intergovernmental organisations 

• Regional Economic Committees 

• Non-governmental organisations 

• National governmental institutions 

• Private sector entities organised through constituencies or international business 

associations, Farmer/Producer Associations and trade association  

• Philanthropic foundations 

• Academic and research institutions 
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4. Annual Meeting (Membership Assembly)

The Forum's meetings may be combined with other relevant bodies or events when possible and appropriate. 

• For example, the WOAH Africa Regional Conference occurs every second year as in-person conference 

(2025 Ethiopia) 

• In other years, it will be an independent activity or clubbed with AU-IBAR activity. 

• Members may also meet by videoconference/online between annual meetings. 

• A steering Group may be created with the following responsibilities 

1. Provide oversight for the operative work of the Forum. 

2. Review Forum membership applications

3. Organise the Forum Annual Meeting and its agenda.

4. Endorse the Forum work plan. 
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5. Publications and External Communications: 

As an outcome of the forum, a publication summarises the activities and recommendations on policy 

and strategy based on the deliberations in the forum. 

6. Financing for the Forum

Today’s discussion will help in the development of the sustainable plan. 

Proposed launch: November 2024 in the WOAH Continental conference 



Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Thanks, and looking forward to 

the Group discussion on these 

important aspects 

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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Supplementary 
Slides 
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Sphere of  control

OUTPUTS

Improved knowledge of  Gaps in 

veterinary services and PPP: AF3P, 

Open-access WOAH PPP database 

and AU-IBAR Communication 

Improved stakeholder consultations 

and strengthened engagement at the 

Africa level for sustainable funding.  

Promote meaningful partnerships in 

priority areas including aquatic 

animals, AMR, Wildlife, Emergency 

preparedness, animal welfare, safe 

and secure trade of  livestock and 

livestock products 

Member can identify partnership 

opportunities in animal health value chain 

with diverse stakeholders. 

Members learn from others country’s PPP 

experiences and share theirs’s through 

AF3P and WOAH PPP database

Financial and development organizations 

are interested in investing in sustainable 

and impactful PPPs in Animal health. 

Industry association and social sector are 

interested in PPPs in veterinary domain. 

Sphere of  Influence

INTERMEDIATE AND LONG-TERM OBJECTIVES 

Improve partnership 

capacities of public 

and private 

stakeholders l

Encourage multi-

sectoral partnership 

approach and attract 

investment in animal 

health by sharing PPP 

experiences from 

Africa 

IMPROVED QUALITY, 
EFFICIENCY AND 

SUSTAINABILITY OF 
VETERINARY SERVICES BY 

SUSTAINABLE PARTNERSHIPS

Improving livelihoods

Improving food security

 

Enhanced public health 

Reduced risk with efficient 

animal disease control 

 

Sphere of  interest

IMPACTS

1

2

Theory of change 
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Global

Asia Pacific

Europe

Americas

Middle East

Africa

Observatory report: Status of the Workforce 
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Observatory 
report
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Veterinary services 
improvement

At the country level At the Sub-regional level At the Continental level 

Diversified activities 
and stakeholders 

Diversified activities - Multiple stakeholders – Innovative ways 
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